Theory of Change: Engaging middle school students between
the ages of 11 and 13 in a series of academic and physical
activities during the summer on a college campus with
students from diverse backgrounds increases participating
students’ sense of identity as future college students,
improves their cultural competency, and increases their
sense of belongingness and ability to assume leadership roles.
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Short term impact outcomes
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long term impact outcomes

Middle school students are
comfortable in spaces with
diverse individuals

Middle school students possess
skills to interact with people from
diverse backgrounds

Middle school students plan
for their collegiate careers

Students enter high school with
a set of enhanced study skills

Students demonstrate high
levels of academic efficacy from
7th grade and beyond

Undergraduate students value
the importance of mentoring

ﬁ Preservice teachers graduate




